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Board Meeting 
 

Monday 9th July 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Report 
6. Disciplinary Policy 
7. Internal Audit Report 
8. Strategic/Training Item 
9. Reports from Committees 

10. Risk Management 
11. Dates of Next Meetings 
12. AOB 

 

Independent Members: 
 
 

Lynn Blades 
Katie Collin  
Delia Goldring 
Peter Green  
Clive Hazlehurst 
Fenton Higgins 
James Marshall 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 

  
Staff Members: Amanda Forshaw 

Peter Murphy 
  
Student Governor: Beth Edwards 

Sunzida Khan 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Becky Sharp 
Peter Thompson 

Observer:  Adrian Marrocco  
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Minute Action/Decision  A/D D/A 

1.1 To appoint Peter Green as Chair of the Corporation for a term of four years from 
1st September 2018. 

D A 

1.4 All governors to complete the annual self-assessment questionnaire and return it to 
the Clerk either at the end of the meeting or electronically. 

A D 

1.5 To appoint Asim Siddiqi as Chair of the Audit Committee. D D 

1.6 To appoint Matthew Konneh as an Independent Member of the Board and member 
of the Finance & Operations Committee from 1st September 2018. 

D A 

1.6 Peter Green to contact Matthew Konneh regarding his appointment. A A 

1.7 To appoint Pamela Chowdhury as an Independent Member of the Board and 
member of the Finance & Operations Committee from 1st September 2018. 

D A 

1.7 Peter Green to contact Pamela Chowdhury regarding her appointment. A  

1.8 
To delegate the decision to appoint Zubair Shaikh to the Audit Committee, 
following a meeting with the Chair of Governors and Chair of the Audit 
Committee 

D D 

1.8 Becky Sharp and Delia Goldring would organise safeguarding session for new 
governors. 

A A 

3.3.4 John Rubinstein to organise further Ofsted training for Board members. A  

3.3.4 John Rubinstein to obtain staff turnover averages for the Maple Group and 
London sixth form sector. 

A  

3.4 Peter Thompson to gain feedback from the students in order to improve the 
College application form. 

A  

3.4 To confirm that the College website has all relevant GDPR information and this is 
easily accessible. 

A  

4. To agree that Woodhouse College adopt the Totteridge Academy as a partner 
school. 

D A 

4. To draft a statement of intent clarifying how the Woodhouse name and logo may 
be used. 

A A 

4. Governors to be invited to relevant staff training days. A A 
4. Peter Thompson to forward the ‘secret of literacy’ training materials to governors.  A  

5.1 To approve the management accounts for the first nine months of the financial 
year. 

D  

5.2 To consider whether there are any areas where apprenticeships could be offered 
within the College. 

A A 

5.2 To approve the Revenue and Capital budget for 2018-19. D A 
5.3 To approve the College’s three-year financial plan. D  

6.0 To agree that independent governors would assist in stage four of the disciplinary 
policy and training would be given as necessary. 

D  

7. To approve the Internal Audit Report 2017-18. D  
8.1 To approve the 2018-21 strategic plan. D  

9.1 To appoint Buzzacott as the College’s internal and external auditors for a period 
of three years, subject to a change of audit partner. 

D  

9.4 To share the stakeholder map with the Board. A  

9.4 To search the alumni for someone with town planning or quantity surveying 
experience. 

A  

10.2 To approve the 2018-19 risk management plan. D  
   
 Governors welcomed Becky Sharp back after her maternity leave and also Adrian 

Marrocco who would be observing the Board, as a potential governor.  
 

   
1. Governance  



 3 

 1.1 Declaration of Interest  
  Peter Green declared an interest in item 1.2.  
    

 1.2 Appointment of Chair  
  Following a question and answer session, a discussion by the Governing 

Body and a formal vote, it was unanimously agreed to appoint Peter 
Green as Chair of the Corporation for a term of four years from 1st 
September 2018.  

Decision 

    
 1.3 Apologies for Absence  
  Asim Siddiqi and Marco Macchitella.  
    
 1.4 Governor Self-Assessment  
  The Clerk reminded all governors to complete the annual self-assessment 

questionnaire and return it to her either at the end of the meeting or 
electronically. 

Action 

    
 1.5 Chair of the Audit Committee  
  Following the recommendation of the Audit Committee, the Board agreed 

to appoint Asim Siddiqi as Chair of the Audit Committee. 
Decision 

    
 1.6 Matthew Konneh  
  Following the recommendation of the Search & Governance Committee, 

the Board agreed to appoint Matthew Konneh as an Independent 
Governor and member of the Finance & Operations Committee from 1st 
September 2018. 

Decision/Action 

    
 1.7 Pamela Chowdhury  
  Following the recommendation of the Search & Governance Committee, 

the Board agreed to appoint Pamela Chowdhury as an Independent 
Governor and member of the Finance & Operations Committee from 1st 
September 2018. 

Decision/Action 

    
 1.8 Zubair Shaikh  
  The Board agreed to delegate the decision to appoint Zubair Shaikh to the 

Audit Committee, following a meeting with the Chair of Governors and 
Chair of the Audit Committee. If agreed, Zubair would be appointed as an 
Independent Governor and member of the Audit Committee from 1st 
September 2018. 

Decision 

    
  It was agreed that all new governors would need an induction, which 

included a session on safeguarding. It was agreed that Becky Sharp and 
Delia Goldring would organise this. 

Action 

    
   
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 19th March 2018 were approved and signed 

by the Chair. 
 
 

    

 2.2 As items 3.3.6 and 5.0 were deemed to be confidential, it was agreed that 
these should be removed prior to the minutes being published on the 
College website. 
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3. Matters Arising   
 3.3.6. The Chair explained that he has now met with the Archer’s post-16 

governor. Peter Green informed the Board that he has met with the Chair 
of the Archer and the two institutions are considering forming a joint 
working party to look at areas of mutual interest and cooperation.  

 

 3.3.4 John Rubinstein to organise further Ofsted training for Board members. Action 

 3.3.4 The Audit Committee reviewed the lockdown policy at its last meeting.  

 3.3.4 John Rubinstein to obtain staff turnover averages for the Maple Group 
and London sixth form sector. 

Action 

 4. John Rubinstein confirmed that he has reviewed how the retention rate 
impacts the College’s funding, informing the Board that the College 
keeps 50% of funding for any students who leave the College early. 
John explained that the current formula is likely to change, as it is not 
based on the new linear A Level format. 

 

 4. John Rubinstein updated the Board on a potential SCIF bid with a grade-
three sixth form college explaining that, as a new principal has now been 
appointed, this bid is now unlikely to progress.  

 

 4. Carol Kirkland informed the Board that the College did not hit 4,000 
applications but the second stage for applications is now open.  

 

 4. Peter Thompson to gain feedback from the students in order to improve 
the College application form. 

Action 

 4. Carol Kirkland informed the Board that the College would be going out 
to tender for its cleaning contract. 

 

 4. It was agreed to confirm that the College website has all relevant GDPR 
information and this is easily accessible. 

Action 

   
   
4. Principal’s Report  
 The Principal added to his report that the Senior Leadership Team are pleased that 

Becky Sharp has returned from maternity leave and informed the Board that the 
College now has a new accountant.  

 

   

 Drawing attention to his report, John explained that he has been working with 
Totteridge Academy with a view to forming a formal partnership. John explained 
that the College is likely to continue to receive around 20 students from 
Totteridge if a partnership is agreed.  

Decision/Action 

   

 Therefore, following the recommendation of the Senior Leadership Team, the 
Board agreed to adopt the Totteridge Academy as a partner school. It was agreed 
that a statement of intent would be drafted and signed by the Chairs of both 
institutions clarifying, in particular, how the Woodhouse name and logo may be 
used. 

 

   

 In response to a question from governors, John explained that the changing of the 
College Council to the Student Union was done in consultation with students and 
guidance has been provided on how this will work.  

 

   

 Ian Hooper informed the Board that the College has suffered a number of late 
resignations in STEM subjects. All of these vacancies have been filled, with the 
exception of the physics teacher, but alternative arrangements are now being 
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made. 
   

 In response to a question from governors, it was agreed that governors should be 
invited to relevant staff training days. 

Action 

   

 In response to a question from governors, Peter Thompson updated the Board on 
the ‘secret of literacy’ CPD session and agreed to forward the training materials 
to governors. The Board noted that this was well received by staff. 

Action 

   

 In response to a question from governors, Peter explained that, in some subjects, 
the quality of the written language accounts for 5% of the overall mark. John 
reminded the Board that improving literacy is not solely about outcomes but 
enabling students to develop their vocabulary. 

 

   

 In response to another question from governors, John informed the Board that 
every teacher has access to information regarding any additional needs a student 
may have, such as dyslexia.  

 

   

 Carol Kirkland informed the Board that the College now has a new catering 
provider in place and it was agreed that the overseeing of the catering contract is a 
management issue.  

 

   

 The Board were informed that the College Caretaker has handed in his notice and 
would be retiring at the end of the academic year. Noting that Jim Jackson has 
worked at the College since 1989, the Board agreed that a permanent memorial to 
him be considered.  

 

   

   

5. Financial Reports  

 5.1 Management Accounts 2017-18  

  John Rubinstein presented the Board with the management accounts for 
the first nine months of the financial year. 

 

    

  John highlighted that the EBITDA for the end of the year is projected at 
£323k and the financial health of the College is expected to remain 
outstanding.  

 

    

  The Board approved the management accounts for the first nine months of 
the financial year.  

Decision 

   

 5.2 Revenue & Capital Budget   

  John Rubinstein presented the final budget for 2018-19 and a draft budget 
for 2019-20.  

 

    

  John informed the Board that the financial pressures have resolved 
somewhat due to the additional income as a result of increasing student 
numbers this year.  

 

    

  John explained that this budget allows for a number of contingencies such 
as a provision for maternity pay (£20k) and agency pay (£30k). 

 

    

  The College is projecting an EBITDA of £494k in 2018-19 and £402k in  
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2019-20. John explained that if these projections are correct then the 
College should remain financially outstanding in both years. 

    

  In response to a question from governors, Carol Kirkland explained that 
the 15% cost increase due to changing the College’s electric provider is 
due to having been on a fixed rate for the last two years. Carol explained 
that the College has compared a number of providers, to ensure value for 
money. The Board also suggested that the College consider aligning its 
timings with the Archer Academy to increase its negotiating power on 
these kinds of contracts.  

 

    

  The Board requested that the College considered whether there are any 
areas where apprenticeships could be offered.  

Action 

    

  The Board approved the Revenue and Capital budget for 2018-19. Decision 

    

 5.3 Three-Year Financial Plan  

  John Rubinstein presented the College’s three-year financial plan, 
drawing particular attention to the sensitivity analysis. The Board noted 
that if certain factors come into play, the College would retain its 
outstanding financial status in 18-19 but might reduce to Good in 19-20. 
The Board approved the College’s three-year financial plan. 

 
 
 
Decision 

    

  In response to a question from governors, John explained that the 
retirement of the caretaker was not factored into next year’s budget due to 
the lateness of the resignation. However, John explained that the College 
suspects there to be only a marginal savings as a result of this retirement 
and release of the on-site accommodation. The long-term proposal, 
regarding the replacement of the post and the use of the Caretaker’s 
Cottage, will be presented to the Finance & Operations Committee. 

 

   
   
6. Disciplinary Policy  
 Ian Hooper presented an overview of the new disciplinary policy explaining that 

the process is split into academic, attendance and behaviour concerns. Overall the 
Board noted that this change has been well received by staff and is now 
embedded in the culture of the College. 

 

   

 Ian reminded governors that, following the Board’s December meeting, he was 
tasked with discussing the disciplinary policy with the College Council and 
investigating whether other colleges involve governors in the process.  

 

   

 Ian explained that the College Council felt that punctuality should be a separate 
issue and, as this is a concern for the College at present, it was agreed to keep it 
under review. Students raised concerns regarding the consistency of the policy 
and the Senior Leadership Team agreed that further work is needed to ensure that 
all staff are using the policy consistently. 

 

   

 The Board were reminded that, should the policy be agreed, governors would 
assist in the appeals part of the process, specifically when a student appeals a 
decision to be permanently excluded. Ian informed the Board that he has spoken 
to a number of other colleges, none of whom involve governors in this process, 
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but explained that this is the norm in schools. 
   

 The Board discussed in detail the policy and how this would work in practice, 
agreeing that training for governors would be required. In response to a question 
from governors, John explained that the only way to measure the success of this 
policy would be to provide case studies, but this would not be a scientific 
analysis. 

 

   

 It was noted that governors are covered by employer’s liability insurance, in the 
same way that staff are. After further discussion it was agreed the Board would 
assist in the appeals part of the disciplinary policy, and training would be given, 
as necessary.  

Decision 

   

7. Internal Audit Report  

 In the absence of Asim Siddiqi, James Marshall presented the Internal Audit 
Report, informing the Board that, due to the timing of the audit, a review of the 
College’s preparations for GDPR was not conducted. 

 

   

 In response to a question from governors, James explained that all 
recommendations have been added to the action log and the Committee has been 
happy with the management response to these. 

 

   

 James also reminded the Board that the College were asking for a high level of 
assurance relative to the number of hours that the auditors were contracted for. 

 

   

 The Committee agreed to approve the Internal Audit Report 2017-18. Decision 

   

8. Strategic/Training Item: Strategic Plan 2018-21  

 John Rubinstein presented the College’s strategic plan, explaining that this 
document has grown organically, following a number of strategic discussions 
with governors, such as the Strategy Committee, the Annual Strategy and 
Training Event and other strategic/training items at Board meetings. 

 

   

 On a point relating to social mobility, the Board noted that 50% of College 
students would be the first in their family to attend university, with many coming 
from deprived backgrounds and low-income families. 

 

   

 The Board noted the College’s strategic direction and long-term goals:  
• To maintain and enhance the quality of provision; 
• To secure long-term financial sustainability; 
• To continue to attract and retain good staff and students; and 
• To maintain and extend a strong reputation. 

 

   

 John reminded the Board that the current funding structures and levels of funding 
are guaranteed only until the end of the 2019-20 academic year but, thereafter, 
funding levels are unknown. 

 

   

 John explained that if funding levels do not increase, the College will have to take 
action and is considering: 

• Exploring ways of increasing non-governmental funding; 
• Investigating the possibility of opening a maths school with a partner 

university; 
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• Investigating forming a MAT with other local schools; and 
• Conducting a feasibility study to increase capacity at the College to allow 

for a step–growth in student numbers. 
   

 The Board were also presented with the key performance targets for next year, 
noting in particular the addition of a new target measuring the proportion of 
UCAS acceptances of firm or insurance offer. The Board also noted the aim to 
improve Level 3 Value Added, year-on-year, with a target of +0.10 by 2020-21. 

 

   

 The Board then noted the College’s strategic objectives are to: 
1. Enhance the nature and quality of the Woodhouse curriculum 
2. Improve the quality of student progress and academic outcomes 
3. Further improve student support structures 
4. Support and develop staff capacity 
5. Achieve stable financial viability 
6. Intensify development of partnerships with other schools and colleges 
7. Maintain and extend the reputation of the College 

 

   

 In response to a question from governors, John explained that if the College were 
to succeed in opening a maths school, it would have to be an entirely separate 
entity, established as a Free School as part of a Multi Academy Trust, with the 
existing College converting to an Academy, as part of the same MAT.  

 

   

 In response to a question from governors, John explained that the reason the 
College has not been able to act on some of the fundraising activities such as 
holiday camps is due to staff capacity. 

 

   

 After careful consideration, the Board agreed to approve the 2018-21 strategic 
plan. 

Decision 

   

9. Reports from Committees  

 9.1 Audit Committee  
  The minutes of the Audit Committee of 21st May 2018 were noted. The 

Board ratified the decision to appoint Buzzacott as the College’s internal 
and external auditors for a period of three years. The Board noted that a 
tendering process had been conducted and the Committee had insisted 
that Buzzacott change their audit partner for the College.  

 
Decision 

    
 9.2 Search & Governance Committee  
  The minutes of the Search & Governance of 4th June 2018 were noted and 

the majority of actions had been dealt with under governance.  
 

    
 9.3 Remuneration Committee  
  The Board noted that a meeting of the Remuneration Committee took 

place on 4th June 2018.  
 

    
 9.4 Strategy Committee  
  The minutes of the Strategy Committee of 4th June 2018 were noted. The 

Chair explained that a stakeholder map has been drafted and would be 
shared with the Board. 

Action 

    
  Clive Hazlehurst confirmed that he would be conducting a feasibility  
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study on the College Campus and requested that the alumni database is 
searched for someone with town planning or quantity surveying 
experience.  

Action 

    
 9.5 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 18th June 2018 

were noted.  The Board was informed that a discussion of whether to 
bring back the late rule took place.  

 

    
  The Committee also received information from the focus group of STEM 

girls, noting that much work has been done to ensure that students can get 
to know their teachers better. John Rubinstein informed the Board that St 
Dominic’s Sixth Form College has confirmed that the value-added factor 
for girls in STEM subjects is an issue for them too, and this appears to be 
the case nationally.  

 
 
 
 
 

    
 9.6 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 25th June 2018 

were noted. The Chair informed the Board that the Committee is very 
focused on forward planning and forecasting.  

 

   

   

10. Risk Management  

 10.1 2017-18  
  The Board noted the risk management plan, paying particular attention to 

the risks for which it had responsibility. In response to a question from 
governors, John Rubinstein acknowledged that, as there are several 
safeguarding cases with the potential for bad publicity, the College had 
strategies in place to deal with these quickly. 

 

    
  John went on to update the Board on one specific safeguarding issue, 

explaining that this is now resolved and no longer likely to enter the 
public domain.  

 

    
 10.2 2018-19  
  The Board reviewed the risk management policy for the next year, noting 

that this is unchanged. The Board then reviewed and approved the new 
risk management plan, noting that immediacy is now taken into account 
when discussing potential risks (in addition to likelihood and impact).  

Decision 

   

   

11. Dates of Next Meetings  

 The Board noted the meeting dates for next year and were encouraged to put 
these in their diaries. 

 

   

   

12. AOB  

 Governors were reminded of the social event taking place with the Board of the 
Archer Academy on 11th July ay 7:00pm. 

 

   

 Governors questioned whether the Board would continue to have two Vice-
Chair’s following the appointment of Peter Green to the role of Chair. Peter 
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confirmed that this is something to consider.  
   

 Finally, the Board thanked Hem Savla, the College’s longest serving governor, 
for his outstanding service to the College and wished him the best in the future.  

 

   

   

 
The meeting concluded at 9:00pm 


